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ECONOMIC DEVELOPMENT COMMISSION
Meeting Summary
January 8, 2015
9:00 a.m-11:00 a.m.

MEETING DATE

January 8, 2015

1625 Broadway, Suite 2700
Denver, CO 80202

MEETING PARTICIPANTS

A. Commission Members:
J. J. Ament, Millete Birhanemaskel, Denise Brown, Frances Koncilja, Chuck Murphy, Jay
Seaton, and Mashenka Lundberg.

B. Guests:
Aldo Svaldi, Ed Sealover, Laura Brandt, Lynn Sargent, Kelly Flennikan, Bo Martinez, Bud
Haupt, Aaron Dejong, Thea Chase, Peter Tregillus, Eileen Wasserbach, DeAnne McCann, and
Michelle Cammarata.

C. Commission/OEDIT/State Staff:
Fiona Arnold, Jeff Kraft, Michelle Hadwiger, Simon Fox, Jessica Erickson. Sam Bailey, Sonya
Guram, Holly Shrewsberry, Monica Coughlin, Margaret Hunt, Lauren Sloanand Virginia Davis.

DECISION/ACTION ITEMS
1. The Economic Development Commission approved the Meeting Summary from the December
11, 2014 meeting.

2. The Economic Development Commission approved the following funding item(s): Project
Adrenaline; Project Cassowary; Leitner Poma; MillerCoors Commercial; Rocky Mountain PBS;
Telluride Venture Accelerator; Southwest - Southern Ute Montessori Head Start Infrastructure
Project; Denver - Mental Health Center of Denver Capital Campaign; El Paso - Silver key Senior
Services Capital Campaign; El Paso -Junior Achievement of Southern Colorado Capital
Campaign; Jefferson - Foothills Art Center; Northeast - Fort Sedgwick Park; El Paso - PILLAR
Institute for Lifelong Learning - EZ Classes; and Region 10 - Northfork Valley Public Radio Job
Training & Concert Series

MEETING SUMMARY
A. Introductions

Kraft called the meeting to order.

M/S/P — Murphy, Koncilja — meeting summary from December 11, 2014 was approved as presented by
staff.

B. Job Growth Incentive Tax Credit (JGITC): Michelle Hadwiger

Project Adrenaline

Hadwiger presented Project Adrenaline. Project Adrenaline is a Minnesota-based, publicly-held, health
and wellness company with operations in nineteen states employing over 20,000 individuals. Project
Adrenaline is currently in the process of identifying a division headquarters location to consolidate their
information and technology division.
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Staff is requesting approval of a JGITC in the amount of $3,517,329 for the creation of 220 net-new full-
time jobs with a minimum average annual wage of $57,199, 100% of the Boulder County AAW in
support of this project.

Brown asked if aside from this division does this company have another preseence in Colorado. Hadwiger
said the Company has retail operations in Colorado.

M/S/P — Seaton, Birhanemaskel — project approved as presented and recommended by staff.

C. Strategic Fund (SF): Michelle Hadwiger

Project Cassowary

Hadwiger presented Project Cassowary. Project Cassowary is an Australian-based company looking to
establish its first North American presence. The company has a proprietary process for the electrolysis of
water to produce hydrogen. In addition, the company also has the ability to produce other gases from
water for commercial use. Project Cassowary is currently considering several operations for the location
of their continued growth.

Sites under consideration in Colorado include Louisville, located in Boulder County, and the City and
County of Broomfield. In support of the project, both the City and County of Broomfield and the City of
Louisville, located in Boulder County, have provided a local match exceeding the $1:$1 match required
by the Strategic Fund.

Staff is requesting the approval of two scenarios in Colorado, as the communities are located in different
counties. Should the company select Lousiville in Boulder County, we request the approval of a $497,000
($3,500 per net new position) Strategic Fund incentive for the creation of 142 net-new full-time jobs with
an AAW of $68,638 (120% of Boulder County’s AAW).

Should the company select the City and County of Broomfield, we request the approval of a $355,000
($2,500 per net new position) Strategic Fund incentive for the creation of 142 net new full-time jobs at a
minimum average annual wage (AAW) of $69,577 (100% of Broomfield County’s AAW).

Ament asked if they changed the salary of the jobs to meet the 100% threshold.

Hadwiger said that the dollar amounts in the scenarios are different because of the average annual wage in
each perspective community.

M/S/P — Koncilja, Brown — project approved as presented and recommended by staff.

Leitner Poma of America, Inc. (LPOA)

Hadwiger presented Leitner Poma of America, Inc. (LPOA). LPOA engineers, manufactures, installs and
services all types of ropeway systems for the ski industry, amusement parks, and urban transport. In
January 2007, LPOA was approved by the EDC to receive $300,000 in Strategic Fund incentives for the
expansion of a new manufacturing facility and the creation of 100 net new full-time positions at its Grand
Junction, Colorado location. In 2012, the EDC approved a two year extension to the project with the
amendment expiring on December 31, 2014.

Although the new manufacturing plant has been built, LPOA’s job creation has been slower than
originally projected due to the economic downturn. As of December 2014, LPOA had 22 net new full-
time employees. However, the Company has various projects in the pipeline. Given the pipeline
opportunities for the Company, its location in a region of Colorado that is experiencing economic
pressure and the performance-based nature of the strategic fund incentive, staff recommends that the EDC
approve amending the contract for a two year extension until December 31, 2016.
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M/S/P — Murphy, Koncilja — extension approved as presented and recommended by staff.

D. Incubator: Kelly Manning

Manning presented the Telluride Venture Accelerator (TVA). TVA, a program of the Telluride
Foundation, seeks to ensure Telluride’s ongoing prosperity through a business competition for
entrepreneurs, mentoring, business coaching, and incubation, as well as investment opportunities. TVA
is a nonprofit business accelerator for innovative enterprises with the aim of building and strengthening
the entrepreneurial ecosystem in the Telluride region.

Staff is requesting $25,000 (year three of the grant) in support of the Accelerator based on the
sustainability plan for year 4 and after.

Brown questioned that the year 4 susatainability plan is heavily reliant on corporate sponsorships which
are not in place. What is the assurance we have that these sponsorships are going to move to reality.

Chase said the funding for the TVA is similar to Venture Capital funding. Initially you have Seed
Funding. It’s about people that trust you who look at your model and the individuals involved and your
track record. Over time we prove we have user acquasistion and that we’re doing something that has
longevitity its then more likely we can attract corporate sponsosrships. We are now being approached by
corporatons for sponsorships now. So we do feel that the business model is an appropriate one and one we
will be successful with.

Brown requested that TVA provide a preliminary report to the EDC in September and a final report in
December regarding the success of aquiring the noted corporate sponsorships.

M/S/P — Brown, Lundberg — year three funding approved as recommened and presented by staff.

E. Office of Film, Television and Media (OFTM): Lauren Sloan
Sloan presented the OFTM budget which currently has a balance of $262,667 for future projects.

Calvary, Inc. — MillerCoors Commercial

Cavalry, Inc. is applying for the Colorado film rebate to produce 2 original television commercials for the
MillerCoors Brewing Company. For this project, Cavalry has a total preliminary Colorado budget of
$753,692 comprised of $434,666 in payroll and $319,026 in vendor spend. Cavalry anticipates hiring 31
Colorado crew members and 11 cast members.

The estimated qualified local expenditures of the application would result in a maximum rebate of
$150,738. Please note that the applicant is seeking conditional approval for funds from FY 2015/16 which
will be available July 1, 2015. The applicant has been advised that COFTM is out of funding for the
current fiscal year and is aware that the level of funding for FY 2015/16 is not yet known.

Brown expressed concern about committing future funds that we don’t have. Saying that we could by
June have all of next year’s funds obligated, given the robust pipeline staff has and then we would be into
the year after that. | don’t think this is good policy.

Sloan said it is a consideration for staff. However Zuckerman’s approach is to keep the momentum of the
program going forward. Sloan reiterated that we staff has fully disclosed to the applicants that the
program is out of money and that staff has turned down other applications but after staff review it was
decided that today’s applicants were the most qualified to move forward with.

Brown understands the disclosure but said we still don’t have the funds to commit.
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Sloan said the nature of production is very uncertain. There are some projects that don’t follow through.
Some projects spend less money than anticipated. When that happens, those earmarked funds revert back
to the budget. The budget is always in flux depending on how much a project applies for and what
actually gets spent.

Koncilja said that she understands Commissioner Brown’s concern but feels that this it is a staff decision
to review projects and bring them forward. With the current momentum of the program | would be
reluctant to tell them no. The message to Zuckerman needs to be that we are concerned.

Sloan said that staff is out promoting the program and to say we have zero dollars for the foreseeable
future and we don’t know how much we will receive from the Legislature is a hard conversation to have.
Louisiana’s program doesn’t sunset for a decade. Other states have bottomless funding every year. The
fact that we’re unique in that we have to go back to the Legislature each year is a detriment to us in
competition with other states. This is our way of trying to make up for that.

Lundberg said she understands that it’s a difficult message but it has been made clear to these applicants
that the funding has not been approved.

Sloan said that the applicants are fully aware that the funding has not been approved. Regarding the
Calvary application, Talent Partners is the facilitator of the tax credit. Talent Partners is a company hired
by MillerCoors to find a location for the shoot and use that state’s tax credit. Talent Partners applies for
the credit and runs all the paperwork for the project. This is how serious MillerCoors is about using a tax
credit. We had to negotiate this entire process saying we can move forward with this but Talent Partners,
Calvary Biscuit, and MillerCoors are all on the same page that this money may not come through but it’s
that important to them to keep this project in Colorado if at all possible.

Kraft asked what percentage of next year’s funds would be taken up if today’s projects get approved.
Sloan said a little over $1.7 million is committed for next year.

Ament asked if the bulk of the committed funds are for the Hateful Eight project.

Sloan confirmed the majority of the $1.7 million committed is for the Hateful Eight project.

Hadwiger added that on business development deals we have submitted proposals contingent upon future
funding just to get on the Company’s short list. This type of tool does help with the transaction of a deal
in order to qualify Colorado as a potential market.

Sloan reminded the board that film has in past fiscal years committed future funds for selected projects
but that generally later in the Spring when we know what our allocation is going to be. We are where we
are now because the program has been successful.

Koncilja asked Kraft if Film is better off going to the Legislature saying we have $5 million committed

and this is the money we need or are they better off saying we think we could get projects if you give us
more money.

Kraft said it makes a better case if you have clients lined up and it speaks to the momentum of the
program. From a legislative perspective it shows that the program is being used aggressively in attracting
businesses and filming in Colorado.

Murphy said Brown makes a good point but he is willing to take the risk and move forward.
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Seaton said he appreciated Brown’s point and the message we send to the legislature but he would like to
move forward with the staff’s recommendation.

Birhanemaskel said it’s the companies that are taking the risk.

Lundberg said the fact that the companies are taking the risk is a key point and that it’s worthwhile to
continue with the momentum.

Ament said does it create the slippery slope that the company will come here without the promise of the
incentive then do we need the incentive.

Sloan said there is a difference between the guarantee of an incentive and the possibility of an incentive.
Sloan said it was a hard fought negotiation with Talent Partners to take the risk and film this project to
Colorado.

Koncilja said that Zuckerman has done a great job with the program..

Hadwiger said the main goal of the program was to create a critical mass of talent that stays in Colorado
to be able to produce these opportunities if projects were to come to Colorado. For me the risk is actually
losing the talent pool not necessarily production. If we are trying to build a base of infrastructure that
would support an industry, in order to do that you need to maintain a deal flow that continually call for
that talent to remain here in Colorado.

Brown said she thinks the Film staff has done a great job with the program but its bad policy to spend
money you don’t have.

Sloan said Hollywood is very much a “right now” sort of business. If you say no until July you will be
forgotten for next year.

Arnold thanked the Commissioners for the robust conversation. This is something that staff will keep an
eye on. We don’t want to lessen the impact of an affective incentive.

M/S/P — Koncilja, Murphy — project approved as presented and represented by staff with two opposing
votes, one from Brown and one from Ament.

Rocky Mountain PBS

Sloan presented the Rocky Mountain PBS project. RMPBS seeks to produce a new series comprised of
four 30-minute episodes entitled Standing in the Gap. The show is a documentary centered on the re-
segregation of Denver public schools and the achievement gap that exists between racial and socio-
economic classes.

The project has a preliminary Colorado budget of $175,550 comprised of $143,000 in Colorado payroll
and $32,550 in vendor spend. RMPBS has estimated crew of 5 for this project and a cast (interviewees,
expert opinions, etc) of 45. All cast and crew will be Colorado residents.

The estimated qualified local expenditures of the application would result in a maximum rebate of
$35,110. Please note that the applicant is seeking conditional approval for funds from FY 2015/16 which
will be available July 1, 2015. The applicant has been advised that COFTM is out of funding for the
current fiscal year and is aware that the level of funding for FY 2015/16 is not yet known.

M/S/P — Birhanemaskel, Lundberg — project approved as presented and represented by staff with two
opposing votes, one from Brown and one from Ament.
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F. Enterprise Zone (EZ) Contribution Projects: Sonya Guram
Guram presented the following EZ Contribution Projects for approval.

Project Name Project Type Completion date 1 yr. Projected Contr.
Southwest - Southern Ute Montessori Head Start Infrastructure Project Community Development 2019 $221,250

Denver - Mental Health Center of Denver Capital Campaign Community Development 2015 $2,000,000

El Paso - Silver key Senior Services Capital Campaign Community Development 2017 $1,750,000

El Paso -Junior Achievement of Southern Colorado Capital Campaign Community Development 2016 $975,000

Jefferson - Foothills Art Center Community Development Ongoing $120,000

Northeast - Fort Sedgwick Park Community Development Ongoing $200,000

El Paso - PILLAR Institute for Lifelong Learning - EZ Classes Community Development Ongoing $70,000

Region 10 - Northfork Valley Public Radio Job Training & Concert Series | Community Development Ongoing $160,000

Board members commented that they approved of the new form Guram created.

M/S/P — Murphy, Brown — projects approved as presented and recommended by staff.

G. Regional Tourism Act (RTA) Update: Jeff Kraft
Kraft provided a RTA program update. Kraft remineded the board that the next big date in the current
timeline for the program will be February 17" when the applications are due to OEDIT.

H. EDC Project Updates: Jeff Kraft and Sam Bailey
Kraft provided updates on projects that have already been approved.

I. Budget: Jeff Kraft
Kraft provided a budget update which currently shows a balance of $13,392,133 available for future
projects.

J. Board Discussion
Fiona addressed the board as the new Executive Director of OEDIT.

K. Other
The next EDC meeting will be on February 12, 2015.

With no other business, the meeting was adjourned.



