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ECONOMIC DEVELOPMENT COMMISSION
Meeting Summary
February 12, 2015
9:00 a.m-11:00 a.m.

MEETING DATE
February 12, 2015
1625 Broadway, Suite 2700
Denver, CO 80202

MEETING PARTICIPANTS

A. Commission Members:
Dick Monfort, J. J. Ament, Denise Brown, Frances Koncilja, Chuck Murphy, Jay Seaton, Howard
Gelt, Carrie Schiff and Noel Ginsburg.

B. Guests:
Aldo Svaldi, Ed Sealover, Laura Brandt, Lynn Sargent, Andy Merritt, Dan Gallagher, Ryan,
Project X, Mayor Steve Bach, Wayne Heilman, Mindy, Robert Ward, Bret Waters, Rachel
Prestridge, Bob Cope, Doug Heyes, Tammy Fields, Eamon Halpin, Mary Kay Hogan, Toby
Gennett, Jack Rink, Paris Carmichael, Leland, Mariah, Steve Cox, Lance Bolton, Maria Hoffman,
Jessican Erickson, Kathryn, Project Purple, Eric, Project Purple, Jeff Holwell, Jeff Romine, and
Robert Chase.

C. Commission/OEDIT/State Staff:
Fiona Arnold, Jeff Kraft, Michelle Hadwiger, Simon Fox, Sam Bailey, Holly Shrewsberry,
Margaret Hunt, Kelly Manning, Harry Horowitz, Conrad Schmidt and Virginia Davis.

DECISION/ACTION ITEMS
1. The Economic Development Commission approved the Meeting Summary from the January 8,
2015 meeting.

2. The Economic Development Commission approved the following funding item(s): Project
Purple; Project Atlantis; Project X; Project Elbert (announced as Sierra Neveda); Project
Tumbleweed (announced as United Technologies Aerospace Systems); and Incubator Guidelines.

MEETING SUMMARY
A. Introductions

Monfort called the meeting to order.

M/S/P — Koncilja, Seaton — meeting summary from January 8, 2015 was approved as presented by staff.

B. Job Growth Incentive Tax Credit (JGITC): Michelle Hadwiger

Project Purple

Hadwiger presented Project Purple. Project Purple is an information and technology company focused on
delivering proprietary software to support the healthcare industry. Project Purple is currently considering
Colorado and Texas for the expansion of their headquarters and operations to support the company’s
long-term growth.
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Staff is requesting approval of a JGITC in the amount of $14,773,364 for the creation of 932 net-new full-
time jobs with a minimum average annual wage of $62,387, 100% of the Denver County AAW in support
of this project.

M/S/P — Gelt, Ament — project approved as presented and recommended by staff.

Project Atlantis

Hadwiger presented Project Atlantis. Project Atlantis is developing the world’s first and only publicly
accessible and fully comprehensive spaceflight training campus uniquely positioned to provide the
extensive education and preparation necessary to the new commercial spaceflight pioneers and industry
leaders. In addition to spaceflight training, the company plans to open its facilities to small and start-up
aerospace and technology companies to use the very expensive and highly sought after equipment to
further their R&D efforts, helping to bring new technologies and products to market. The project will
also create opportunities on their campus for K-12 S.T.E.A.M. education programs.

Staff is requesting approval of a JGITC in the amount of $3,019,660 for the creation of 283 net-new full-
time jobs with a minimum average annual wage of $44,902, 100% of the El Paso County AAW in
support of the project.

M/S/P — Murphy, Ament — project approved as presented and recommened by staff.

Project X

Hadwiger presented Project X. Project X involves the creation of new division of an existing Colorado-
based infrastructure engineering firm. The new division will design and develop next generation data
center solutions that offer flexible, adaptable facilities that are rapidly deployed, hardened, on-premise
data centers that easily scale to fit an enterprise’s requirements over time.

Staff is requesting approval of a JGITC in the amount of $9,443,272 for the creation of 435 net-new full-
time jobs with a minimum average annual wage of $47,788, 100% of the Adams County AAW in support
of this project.

M/S/P — Koncilja, Brown — project approved as presented and recommended by staff.

Project Elbert

Hadwiger presented Project Elbert announced as Sierra Nevada Completion Systems (SNC). SNC is an
American-based, privately-held company focused on advanced manufacturing, engineering, and research
and development that supports a variety of industries including aerospace and defense, electronics,
information and technology, communications, and energy. SNC is currently considering a major
expansion of a division focused on supporting the aviation industry.

Due to the nature of this project and affect on their Colorado supply chain and other extraordinary
strategic factors, we are requesting both a Job Growth Incentive Tax Credit and a Strategic Fund incentive
for net new jobs created by the project. OEDIT has evaluated this unique project and believes that there
is substantial economic development opportunity beyond the company’s 1,323 net-new full-time jobs that
will be realized as a result of this project’s establishment in Colorado.

Staff is requesting approval of a JGITC in the amount of $18,783,766 in performance based incentives for
the creation of 1,323 net-new full-time jobs with a minimum average annual wage of $44,902, 100% of El
Paso County’s AAW.
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Staff is also requesting approval of an 8-year Strategic Fund Grant in the amount of $4,400,000 at $3,500
per job for the creation of the 1,323 net-new full-time jobs at a minimum average annual wage of $58,373
which is 130% of El Paso County’s AAW, with local community matching funds at an estimated amount
of $357.2M in support of this project.

Monfort asked staff to elaborate on the local incentive.

Bob Cope, with the City of Colorado Springs, said the majority of the local mathcing dollars would be
from a benefit of the City recently changing the tax code to create a Commercial Aeronautical Zone on
the airport property. With the significant investment the Company will be making and the substantial cost
involved, the majority would come from an exemption of the local Sales and Use Tax on the purchase of
materials. El Paso County will also be providing the same expemption and the Rural Transporation
Authroity has followed suit and will be providing the same expemtion.

M/S/P — Koncilja, Murphy — JGITC and SF Grant approved as persented and recommended by staff.

C. Strategic Fund (SF): Michelle Hadwiger

Project Tumbleweed (final approval)

Hadwiger presented Project Tumbleweed announced as United Technologies Aerospace Systems
(UTAS). UTAS manufactures and services aerospace systems and components. It currently operates
multiple facilities within Colorado, including the facility under consideration for UTAS located in an
Enterprise Zone. Due to expected increases in global demand for its aerospace products/services over the
next 10 years, the company is currently evaluating the financial viability of expansion scenarios at its
existing U.S. facilities across several states.

UTAS is a significant, multi-year, aerospace manufacturing expansion project. One of the Company’s
Colorado facilities is part of three domestic manufacturing sites being considered. The project would
begin in late 2014 and run through 2019 and involves the creation of 46 net new jobs and a total capital
investment of $82.2 million consisting of approximately $61.2 million in machinery and equipment and
$21 million in building expenditures.

Staff recommends final approval of an Enterprise Zone performance-based Strategic Fund job creation
EDC grant award of $4,000 per eligible job for a total incentive of $184,000.

M/S/P — Gelt, Koncilja — project approved as presented and recommended by staff.

D. Incubator: Kelly Manning

Manning presented the proposed Incubator/Accelerator Guidelines. The goal of the new guidelines is to
have the SBDC State Advisory Board/Governor’s Small Business Council review all proposals and rate
the proposal based on the information provided by the requesting organization. There will be a minimum
of 3 reviewers for each proposal. After the initial review the proposal will be sent to the State SBDC
Network Director for final review. A final review will be conducted and a written
recommendation/decline letter will be presented to the EDC at a board meeting. All new proposals will be
weighted on the need/necessity and rural vs. urban proponent considerations. The additional weighted
observations will be provided to the EDC during the presentation phase to the board.

The board discussed future funding options for Incubator requests.
Brown said she is concerned about how the incubators/accelerators are funded. They way we currently

fund them is not helpful to the sustainability of the organizations. Restructuring how we provide funding
is an option for susatainability. If we provide the current $150,000 amount over a 5-year period it would
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be better suited for these organizations if sustainability is the goal. A 5-year funding option would bring
more local support to the organization for the match and it gives the incubator/accelerator two more years
of maturity and experience.

Monfort asked if the program is tied to the current $150,000 number that is provided to
incubators/accelerators.

Manning said we are not tied to the $150,000 amount but that sum has always been based upon
availability of funds.

The Commission directed staff to provide possilble funding options to the board at a future meeting.

M/S/P — Koncilja, Brown — Guidelines approvd as presented and recommended by staff.

E. Office of Film, Television and Media (OFTM): Fiona Arnold
Fiona informed the board that the Toyota Commercial would not be coming forward.

F. Regional Tourism Act (RTA) Update: Jeff Kraft
Kraft provided a RTA program update. Kraft remineded the board that the next big date in the current
timeline for the program will be February 17" when the applications are due to OEDIT.

Staff provided the board with the Pueblo, Aurora, and Colorado Springs RTA, 4™Q 2014 Reports.
Morrill provided the board with an update to the Aurora RTA litigation.

Kraft presented 11 letters from the national governing bodies (NGBSs) to satisfy the board requirement in
the City for Champions Board Resolition that NGBs have ties to the UCCS facility and clinics that are
house in the UCCS sports performance center. This is one of the requirements that needed to be met
before any RTA funds can be spent on this project element. A formal Board vote is not required and the
Board did not raise any concerns about this issue. This Resolution requirement is conisdered satisfied.

G. Advanced Industries (Al) Update: Harry Horowitz

Horowitz presented the Al update. This year Al had a total of $14.7M allocated. We are currently through
our second round of three rounds of funding for the year. The number of applications in this round have
almost doubled from the last round due to marketing/promotions through our industry partners and road
shows that OEDIT has been involved in.

Kraft reminded the board that the Al applications are all reviewed, scored, voted and awarded on not by
OEDIT staff but by a group of voluteers statewide that include, business professionals, scientests, venture
capitalists and attorney’s. Per the statute the role of the EDC is to consult with us on the process,
providing thoughts and recommendations. One mechanism for that is the Strategic Oversight board,
which Commisioners Brown and Ginsburg are the two designated Advanced Industry members and our
state Venture Capital Authority Chairman.

Brown suggested that staff provide the board with the Al annual report which is submitted to the
Legislature. The report would give the Commission a cumulative overview of the program.

Kraft agreed. Staff will provide the Commission with the Al annual report and the Bioscience report
before the next meeting.
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H. Budget: Jeff Kraft
Kraft provided a budget update which currently shows a balance of $12,853,902 available for future
projects.

Schiff asked how staff defined pipeline.

Kraft said the pipeline number is intended to represent a short term amount of deals that might be coming
forward to the next months meeting.

Monfort said the pipeline number could be taken out of the budget if it doesn’t mean anything.
Brown said before the Commission votes on projects, it would be helpful to have a summary on the

budget that would show the current balance, the projects up for review at that specific meeting, and what
the impact would be.

Kraft said staff will work on reformatting the budget.

I. Other

Kraft informed the members that the May meeting will be held in Grand Junction. Staff is working with
Commissioner Seaton on logistics and will keep members informed.

The next EDC meeting will be on March 12, 2015.

With no other business, the meeting was adjourned.



